Emergency Services

Emergency
Management &
Safety
Solutions

Founded in 1982, Emergency Management & Safety Solutions is a full service emergency
management consulting and training firm serving companies of all sizes. We are a local San
Francisco business and are 100% woman owned. Whether you are interested in conducting
a full scale emergency exercise, designing an Emergency Operating Center, developing an
emergency procedure manual or need to develop a business resumption plan, Emergency

Management & Safety Solutions can assist you.

Emergency Exercises

Once a plan is written, it must be tested.
Whether it is the Emergency Operating
Center (EOC) or a business unit, an
untested plan is a liability. Exercises
consist of the performance of duties,
tasks, or operations very similar to the way
they would be performed in a real-life
emergency. An exercise can test or
evaluate emergency operation plans,
procedures or facilities. The exercise can
be as simple as a tabletop activity or as
complete as a full-scale emergency
exercise with professional video and audio
enhanced simulation.

Emergency Operating Center Design

The design of your EOC can result in a
smooth running organization or real mess!
We assist our clients in all aspects of EOC
design, from the physical plant,
documentation and processes.

Business Resumption Planning

Statistically, 50% of the businesses in the
United States that experience an
unplanned event (better known as a
disaster) never reopen their doors again.
So now that the disaster is over, how do
you clean-up, pick-up the pieces and get
back to work? Every company needs to
plan their business recovery and
resumption strategies before an
emergency strikes. We can work with you
to develop your business recovery and
resumption plans before it is too late. We
can either write the plan with you or review
an existing one.

High-Rise Fire Safety Plans

As noted in the California Code of
Regulations, Title 19, Section 3.09, office
buildings of two or more stories in height
and all high-rise office buildings must have
a fire safety plan. This includes detailed
emergency procedures information,
building descriptions, team duties, and
annual fire drills. Our plans meet local fire
authorities requirements.

Emergency Procedures Manuals

The first part of any emergency response
program is to know what to do in any
emergency. This custom manual includes
your building Ilife safety features;
procedures for emergency response team
members, security, and engineering; and
procedures for all emergencies. These
include: fire, evacuation, earthquake,
bomb threat, medical, hazardous
materials, civil disorder, workplace
violence, power failure, safety, and care of
the disabled.

Incident Management/Crisis Management

Incident Management is the process that
brings it all together: emergency
response, business continuity and disaster
recovery. A well-thought out Incident
Management process, companies will
provide the platform for a coordinated
response, effective communication,
collaboration amongst departments and
employees and control of the situation.
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